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Marketing vs. Public Relations

• Marketing consists of paid or 
donated advertising such as TV 
commercials, radio spots, 
newspapers ads, billboards, etc.

• Public Relations is local news.
• You can’t purchase news.

Presenter
Presentation Notes
Today, we are going to talk about marketing Relay For Life and the American Cancer Society in a Metro media market.  First I would like to define 2 terms that we are going to be talking about a lot.  The first is “Marketing.”  Marketing consists of advertising – which can either be paid for or donated to us by a media outlet.  Marketing plans are done through the sales team at a media outlet as well and typically include TV commercials, radio spots, newspapers ads, billboards and so on.



Opposite of marketing is Public Relations.  Public Relations or PR is local news.  It is done through the news departments of media outlets.  We will talk quite a bit more about handling both the marketing and PR for Relay today.  Public Relations also includes your grassroots outreach like social media, posters, brochures, etc.



Media Partners
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First, I’d like to talk about Media Partners.  Just like many Relay events have Corporate Sponsors, it is important to also recruit Media Sponsors or Partners for your events.



What Is A Media Market?
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I know that everybody here today represents one Relay For Life event and you are looking to recruit teams and survivors for that particular event.  However for us to utilize the media outlets in a particular market, we need to work together and take on a market approach to Relay For Life since every metro media market has more than one Relay.



Here is a map of all the media markets across the country.  As you can see there are a lot of them.  A media market or simply market is a region where the population can receive the same (or similar) television and radio station offerings, and may also include other types of media including newspapers and Internet content. They can coincide or overlap with 1 or more metropolitan areas, though rural regions with few significant population centers can also be designated as markets. Conversely, very large metropolitan areas can sometimes be subdivided into multiple segments. Market regions may overlap, meaning that people residing on the edge of one media market may be able to receive content from other nearby markets.



So the first big task is knowing what media market your event is in and then what other Relays are also in that media market.  Then we can determine the media mix.



Today’s Media Mix
Who Are Our Partners?
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A Relay Media Partner can really be any local media outlet.  Here is a slide of today’s media mix.  In most markets we would try to have at least one TV and one radio partner for Relay and in some markets we also have either a newspaper or billboard company.  It’s important to look at all the media outlets in your market and create a “wish list” of who would be the best fit to partner with Relay For Life.



One Market 
Media Outlets 
+ Relay For Life Events 
One Ask
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So, once we know what media market we are in, what media outlets and what Relay events are in that market then we can put together a proposal and go to the media outlet with one ask versus many different staff and volunteers going with multiple asks.  It’s very important to work together.



Promotional Timeline

• January – March 
Team Recruitment

• March – Event Date 
Survivor Recruitment

• 2 weeks prior to your event 
Community Invitation
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An important piece of the proposal for each of our media partners is the promotional timeline.  When most media are approached to promote an event it’s typically to sell tickets or get people to come to an event.  The norm would be a 2-3 week campaign that would run before the event date.  With Relay it’s very different and should be made very clear to your requested media partners.  You would like the majority of your promotional advertising to run in January through March and to focus on Team Recruitment and then switch to Survivor Recruitment as we get closed to the Relay Event.  Some media outlets will also do a series of interviews and news bumps leading up to the event but little or no commercials run leading up to the event.  The difference in Relay is that we want to recruit teams and if we recruit teams early in our campaign then we will have lots of people at our event because we have lots of teams, survivors who will also invite their family and friends to come to Relay.  This promotional timeline is very unique and needs to be clear in your ask of each of your media partners.



What Do You Ask For?

• Promotional Advertising
• Web Banner Ads
• Email Newsletters
• News Bumps (News & Weather)
• Public Affairs Interviews
• Master of Ceremonies
• Relay For Life Team
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Promotional Advertising

Web Banner Ads

Email Newsletters

News Bumps (News & Weather)

Public Affairs Interviews

Master of Ceremonies

Relay For Life Team



What Do You Offer?

• Opportunity to align themselves in 
a personal and powerful way with 
the fight against cancer

• T-Shirts – How Many?
• Brochures, Websites, Banners…
• Onsite Media Tent (front & center)
• Event Recognition
• Post Event Recognition 

(say Thank You!)
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Opportunity to align themselves in a personal and powerful way with the fight against cancer

T-Shirts – How Many?

Brochures, Websites, Banners…

Onsite Media Tent (front & center)

Event Recognition

Post Event Recognition (say Thank You!)



Public Relations



What Is News?

• News is change

• News is change as seen by an outsider

• News is change that is interesting and 
compelling

• News is what’s important to the reader, 
viewer or listener

• We’ve got news!

Presenter
Presentation Notes
What is news?  News is something that the general public finds interesting, compelling and current.  The American Cancer Society and Relay For Life are highly publicized so we’ve definitely got news to tell so let’s talk a little bit about public relations in your community.



What Makes A Good Campaign?

• Position the Society as the leader in the fight 
against cancer

• Make it personal: Highlight real people to 
show our grassroots position of strength

• Reinforce the brand to our overall local 
mission efforts (programs and services)

Presenter
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First and foremost all public relations should help position the Society as the leader in the fight against cancer.

Second, since we are in every community we want to tell the local story so we are always looking for the local person – survivor, team captain, volunteer, etc.

And last, good public relations reinforces the brand that the American Cancer Society is saving lives and creating more birthdays in every community.



Why Tell Our Stories?

• The marketplace is more crowded and 
competitive than ever

• We have to tell our stories to be more visible 
and reach more people

• Awareness helps recruit volunteers, raise 
money, educate about cancer

• News stories help validate supporters’ time 
and effort on our behalf – they feel good 
when they see their events in the media and 
want to do more
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Public Relations is now more important than ever.  There are many more organizations now than there were almost 100 years ago when the Society was founded so we have to work harder to build media relationships and keep Society in the media forefront.  We know we have stories but we just need to get them into the right hands.



With more organizations out there, we have to tell those local compelling stories to be more visible and reach more people.  Along with more organizations, there are a lot more media outlets so people are getting their news and information from many different places so we have to work harder to put our story out there to all of the available media outlets.  This is where focusing on our target audience is important.



Last, we all know that news stories help us create awareness and will ultimately help us reach our goals.  They also help validate the event to our volunteers, teams and sponsors.  Everyone likes to see their name or their event in the newspaper or on the evening news.



News Tools

• Fact sheets and FAQs

• Press releases (including templates)

• Fundraising suggested messages

• Reports, letters to the editor, op-eds, etc.

• Photographs

• Interviews

Presenter
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Fact sheets and FAQs

Press releases (including templates)

Fundraising suggested messages

Reports, letters to the editor, op-eds, etc.

Photographs

Interviews



What Is Social Media?

“Social media is, at its most basic sense, 
a shift in how people discover, read, 
and share news and information and 
content. It's a fusion of sociology and 
technology, transforming monologue 
(one to many) into dialog (many to 
many.)”
Brian Solis, author of The Future of Communications: A manifesto for 
integrating social media into marketing

Simply put, it’s about people talking, 
engaging, communicating locally but 
with the power to affect globally

Presenter
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Recently we all are aware that social media has become more and more popular.  Many of us are on MySpace, Twitter, Facebook and other sites.  Social media is very different than traditional media.  Here is a definition of social media that I like:

“Social media is, at its most basic sense, a shift in how people discover, read, and share news and information and content. It's a fusion of sociology and technology, transforming monologue (one to many) into dialog (many to many.)” Simply put, it’s about people talking, engaging, communicating locally but with the power to affect globally.





What Do You Mean By Social Media?

• Blogs

•Personal

• Microblogs

•Twitter

• Video

•Google

•YouTube

• Social Networks

•MySpace

•Facebook

•Craigslist

• Wikis

•Wikipedia

• Photo

•Flickr

•Photobucket

• Virtual Reality

•Second Life

• Social/News Bookmarks

•Digg

•Reddit

•Del.icio.us
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Here are some of the more popular social media websites in their respective categories.  The Society, ACS and many of our volunteers are already present on many if not all of these sites and more.  I encourage you all to browse around and help promote Relay and other Society initiatives via your own personal social networks.  Sometimes we will post suggested social media messages in our online toolkits at SACancerNews.org.



What You Can Do?

• Identify key local media and get to know 
them

• Look and listen for stories at Relay and 
in your community

• Get a few facts about local stories

• Recruit a Public Relations volunteer

• Start a PR Council for your market

• Announce new programs and milestones

Presenter
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So, here are a few things that you all can do as leadership volunteers to help us with marketing and securing good public relations in your media markets.

Identify key local media and get to know them

Look and listen for stories at Relay and in your community

Get a few facts about local stories

Recruit a Public Relations volunteer

Start a PR Council for your market

Announce new programs and milestones



Relay For Life Story Ideas

• Top fundraising Relay team

• Compelling survivor story

• Corporate supporter going over and 
beyond to support Relay or other 
program

• Interesting and innovative fundraising 
ideas for stories or photos

• New program in your community or 
recruiting for volunteers for program 
(such as Road to Recovery or Reach to 
Recovery)

Presenter
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Top fundraising Relay team

Compelling survivor story

Corporate supporter going over and beyond to support Relay or other program

Interesting and innovative fundraising ideas for stories or photos

New program in your community or recruiting for volunteers for program (such as Road to Recovery or Reach to Recovery)



Resources at your fingertips



Cancer.org

Presenter
Presentation Notes
Cancer.org has been redesigned.   Be sure to visit the online newsroom at cancer.org for national press releases and other information.  There is a lot of information and great things you can share at meetings or on your social networking pages for your events.  Also, the local MarComm staff information is posted here as well



SACancerNews.org
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So our final takeaways from today are:

We have to work together to promote all of our events in one media market – we cannot be fractured any longer

Recruit good media partners that will help with the Relay timeline that we talked about earlier.  We need their help in recruiting teams early in the year when they have the most available advertising inventory.

Always have your eyes and ears open for compelling local stories and then use your media relationships to get them out there.



Thank you.
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