Relay For Life Community-Based Marketing 

Planning Guide
How to “Get the Word Out” about Relay in Your Community
Community-Based Marketing means local volunteer committees and staff taking ownership of Relay For Life promotion in their communities.  Staff and volunteers working together should utilize all available marketing and publicity opportunities to promote the event including mass media (TV, radio, print), social media (Facebook, Twitter, YouTube), grassroots marketing through community public relations activities and event branding.
Planning Your Community-Based Marketing Strategy:
1. Define and identify what “community” means to you and your event.  We tend to think of geographical areas such as “the city of….”  In order to make the most of our community-based marketing efforts, we need to expand our thinking.  Use the attached worksheet to help your committee identify the communities in your Relay.  Also take into consideration who your “internal” and “external” audiences are.
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2. Once you have defined your community, and the internal and external audiences you want to reach, think about the following:
a. In what ways can we communicate with each of these audiences to promote Relay For Life?

b. When should we communicate…(year round, target during blitz week)

c. What are some opportunities we may be missing?

d. What resources do we need?

Use the attached worksheet for each of your identified audiences. 
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3. Now that you know your audiences and how and when you want to communicate with them, create a plan to accomplish your goals including planning a marketing blitz.

Plan a Marketing Blitz
1. Choose a week or a month leading up to your Relay For Life event and designate it for your event Marketing Blitz.

2. Use the information from the exercises you did above to identify which audiences you want to target during your marketing blitz.  Remember – your marketing blitz should be just one part of your overall community-based marketing plan for your event.  
3. Engage your entire committee, teams, sponsors and supporters – anyone that is willing to help “Get the Word Out” about Relay For life and help increase our visibility in the community.  Talk about it at committee and team meetings so that it’s on everyone’s calendar and they can plan accordingly.

4. Make sure your Community-Based Marketing Plan combines traditional marketing, grassroots, and state-of-the art marketing techniques.

5. Ensure that your blitzers have all of the necessary materials and resources to make a huge impact during your Marketing Blitz.

6. Have fun!
Traditional Marketing Ideas:

· Ask your daily or weekly newspaper to run stories highlighting cancer survivors, caregivers, top fundraising teams, etc.  These types of personal interest stories are easy to pitch and help show the community what Relay is all about.
· Write Letters to the Editor about Relay For Life in your community using the samples found in the SA Marketing & Communications Toolkit.
· Ask your public access station to post a notice about Relay For Life.  In smaller communities many people use these stations as a resource to get news.
· Make sure that Relay For Life appears on all community event calendars.  Contact your municipalities, parks and recreation offices, churches, schools, etc. so that when people are looking for local events, Relay is already on the calendar.  Many newspapers, magazines, radio and television stations also have online event calendars.  Getting Relay on the calendar is as easy as the click of a button.
· The American Cancer Society has some great Relay For Life PSA’s already created that can easily be played on the radio or on television.  Providing these to your media partners allows them to be able to publicize the event at little cost to them.
Grassroots Marketing Ideas:

· Paint the Town Purple!  
· Ask for donations for purple bows from home owners and businesses to be displayed on their mailboxes or front doors
· Ask local businesses to use purple outdoor lights for the month of Relay
· Turn a fountain purple

· Designate a “Purple Day” and ask committee members, teams and participants to all dress in purple

· Have a competition in your community for the best decorated Relay For Life item such as a pumpkin (fall), tree (winter), Easter egg (spring), etc.  Display them somewhere prominent and have the community vote for the winner by giving donations.
· If you have an active downtown, hold a Relay storefront decorating contest so businesses can show their support for Relay and it will also generate a buzz and get foot traffic in local businesses. 
· Ask your local Mayor to declare a Relay For Life Day or Month in your community.  Use the sample Relay Proclamation found in the Marketing Toolkit.  
· Ask all of your local restaurants to pick a day during the Marketing Blitz to give a portion of sales back to Relay For Life.
· Ask movie theatres to include a slide with information about your Relay For Life before the previews, or better yet see if they’ll also include a short video.
· Strategically blanket your community with information about Relay For Life.  Find your community’s “front porch” and make sure Relay For Life posters and brochures are in the most frequented places in town.  
· Ask local hospitals and doctor’s offices to play Relay For Life videos on the TV’s in their waiting rooms.
· Pizza Box flyers are a great way to market your event’s luminaria sales, team recruitment, or just get the word out about your event to the community.  
· Restaurant Place Mats or Fast Food restaurant trays

· Have a Relay float in an upcoming community parade and hand out postcards with information about how to get involved.

· Hold a luminaria ceremony during halftime/intermission at a local sporting event.

· Relay T-shirt day – ask all your participants and committee member to wear their Relay T-shirts on a designated day during your blitz.

· Chalk the town with footprints and the Relay logo wherever there is a lot of foot traffic in your town, downtown, college campus, outside a popular shopping center.  Stencils of RFL logo and footprints are available through your staff partner.  Be sure to include event website, or contact information to get involved.  Caution: Be sure to get permission from whoever is necessary before you do any chalking!
· Many local news stations now have a new feature called YouNews where the public can upload videos of things they think are newsworthy.  Videos are featured on their websites and some are also selected to show on the evening news.  So get out your cameras and get creative, take videos of your kick-off, survivor stories, team fundraisers, or your marketing blitz and submit it to your local TV station’s YouNews.
State-of-the-Art (Social Media and Online) Marketing Ideas:

· Upload videos from last year’s Relay For Life event on YouTube.com and promote them through your website – ask your participants to add the videos to their homepage on Facebook, MySpace or Twitter.
· Ask participants to change their Facebook, MySpace or Twitter status daily with Relay messaging during the Marketing Blitz to draw interest and keep Relay in the forefront of everyone’s mind.  Utilize the Sample RFL Facebook Status Updates included in the SA Marketing & Communications Toolkit.
· Make sure all your participants know about the Facebook Fundraising Application.
· Get the word out through email.  This would be a great time to send emails to family and friends letting them know about Relay and how to get involved.
· Use your local Relay For Life event website to market your event.  Change the content frequently and feature information that draws the public in and makes them want to get involved.  Use the SA RFL Online Communications Plan found in the SA RFL Marketing & Communications Toolkit to take full advantage of this great tool.
· Do you or someone you know have a blog?  Blog about Relay and encourage others to join the fight!
· Ask sponsors or teams to put a link to the Relay For Life website on their home webpage during the blitz.
· Consult the RFL Social Media Guide in the SA RFL Marketing & Communications Toolkit for more great information on how to use Social Networking to promote your event.
Tips on Community-Based Marketing
Tell the American Cancer Society story every chance you get.  Let your community know how critical their support is in the fight against cancer.  Leverage the new American Cancer Society Birthdays Campaign and ACS Value Proposition to show how we are making a difference.
· Make community presentations to any group you can get in front of: faith based, civic, social, Parent/Teacher groups, etc. – use the attached “Community Presentations in a Box” with refreshed birthdays messaging to help you plan and prepare for your presentations.
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· Tell the American Cancer Society story on TV, in the newspaper, and on the radio.
· Incorporate mission into every thing you do.
· Be visible in the community – attend Chamber functions, community festivals, parades, sporting events, etc.
Find Your Front Porch - Where are the most effective places to get our message out?  Where do people in your community gather? ....at a diner, the local park, the mall, the subway, downtown, the local supermarket?  Find your “front porch” and make sure there is Relay For Life information available year round.
Brochures and Posters

Where – Posters and brochures can go anywhere.  
· Think about places large numbers of people in your community visit.  Ex: Target, Wal-Mart, Supermarkets, Shopping Malls, Daycares, Schools, Restaurants, Downtown Businesses, Coffee Shops, Polling Locations, Dry Cleaners, Farmers Markets, Youth Soccer or Baseball Fields.
· Where do you have a captive audience?  Ex: Waiting rooms or areas (doctors, dentists, car dealerships, spas), DMV, elevators, back of bathrooms stalls, Post Offices, banks, pharmacies,  cafeterias, sporting events, movie theaters, barber shops, nail salons, hairdressers.
How – During your marketing blitz make sure to blanket the community with posters and brochures. Ask one of your high school service clubs, give teams Relay bucks, spirit points or a prize for placing the most posters in the community.
What to say – Remember that not everyone knows about Relay For Life.  Make sure that your posters and brochures appeal to people that are not familiar with the American Cancer Society and Relay For Life.   Ask someone at your workplace or place of worship who is not involved in Relay to look over your posters.  Include a phone number and an email address. Begin your posters with a call to action such as:
· Help Us Create a World with More Birthdays!

· Join the Worldwide Movement to End Cancer!  
· Help Save a Life Today!  
· Make a Difference in a Cancer Patient’s Life!  
· Make a Difference - Become Involved!
Branding Your Event
Not only is important to “Get the Word Out” before your event, but you should also be thinking about marketing at the event.  Close your eyes and think about your event…If you were to take a photo of any given piece of your event, would someone know later that is was the American Cancer Society Relay For Life?

· As people drive to your event are they seeing Relay signs directing them to the site? 

· As they arrive are they welcomed by Relay banners or signs in the parking lot?  

· Your participants are walking into the entrance.  Are they greeting by a volunteer in a Relay shirt?  Is there a banner at the entrance welcoming them to Relay?

· Now everyone is at your event…Think about your participants.  Are they all wearing their Relay T-shirts? 

· What about the perimeter of your event…is it bordered with Relay For life banners?  If so, is it the new “refreshed” logo?  Or are you still sporting the old “classic” logo?

· And the track….are there track signs everywhere?

· How about your stage?  Is it branded with banners, stage wrap and Relay balloons?

If you answered “yes” to all those questions, then CONGRATULATIONS you have a well branded event!  If not, use the Branding Checklist found in the SA RFL Marketing & Communications Toolkit to help you identify areas of opportunity and resources available to assist you in devising a plan to make sure your event is properly branded as an American Cancer Society Relay For Life event.  
Resources in the South Atlantic RFL Marketing & Communications Toolkit:

· Sample RFL Press Releases & Letters to the Editor
· Sample RFL PSA’s
· RFL Media Partnership Agreement
· Share Your Story Form 
· RFL Community Presentations in a Box
· RFL Online Communications Plan
· RFL Online Standards
· RFL Social Media Guide
· RFL Sample Status Updates for Facebook
· RFL Branding Checklist
Additional Resources:
· RFL Brochure (Print On Demand – Ariba)
· RFL Posters (Print On Demand – Ariba)
· Purple Ribbons (www.NashvilleWraps.com)
· Facebook/Social Media Tips (Online Folder – 2010 RFL Jump drive)
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Community-Based Marketing Exercise


Audience: ___________________________________________


1. In what ways do we communicate with this audience to promote Relay For Life?

2. When should we communicate… (year round)


3. What are some opportunities that we may be missing?

4. What Resources do we need?
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Community Presentations In a Box

Community presentations are a great way to publicize Relay For Life and recruit volunteers, teams and survivors.  Recruit two or three volunteers to do the presentations in your community.  If a volunteer is not available to do the presentation take a survivor, team captain or caregiver who has been affected by cancer to tell their story of why they Relay.  


Tips for Community Presentations:


· Reserve a meeting room and/or audio visual equipment.


· If you are showing a video to a large group, make sure you have speakers or a venue with a sound system.

· Call to confirm the presentation time, place, and number of people in the audience.

· Arrive in time to set up a/v equipment and ensure that everything is working properly.

Preparation


· Know your audience.  


· Determine what you need in your community- make a plan before you go in- what are you asking for – (teams, survivors, committee members or day of volunteers??)

· Think about why you got involved with the American Cancer Society’s Relay For Life


· Prepare information about how the American Cancer Society is making a difference in their community – this is a great thing to share at committee and team captain meetings too


· Number of calls to NCIC


· Number of patients served through Road to Recovery, Reach to Recovery, Look Good Feel Better, etc.



· Hope Lodge 

· Research grants in effect at local institutions

· Prepare your materials


· Practice, practice, practice!




Speaking Points:  There is a script attached for those who need it, but it’s always best to speak from the heart, make it personal and add in any appropriate information specific to your community, area, or state.


· Introduction – Get them interested!


· Relay For Life – How the American Cancer Society is creating a world with more birthdays through Relay For Life!


· Have a survivor, caregiver or someone who have been touched by cancer tell their story of why they Relay.


· The American Cancer Society in their community – where is the money going?


· Call to Action - Make the Ask!


· Questions???


Follow Up


· Send a thank you note

· Follow up with every individual who expressed an interest in Relay For Life

Resources


NEW Relay For Life Testimonial Video Compilation DVD 2010 – 7544.34


· Relay Benefits Families


· Relay Benefits Survivors & Caregivers


· Relay Benefits Friendships


· Relay Benefits Personal/Professional Development


· Relay Benefits People of All Ages & Abilities


· Relay Benefits Communities


NEW Telling the American Cancer Society Story: Our Value Proposition – 9621.12


· Stay Well, Get Well, Find Cures, Fight Back (Combo)


· Stay Well


· Get Well


· Find Cures


· Fight Back


ACS RFL Survivor Stories (Ten) DVD - 7523.08


RFL Team Recruitment 2006 DVD - 7524.00


· National Team Recruitment Video


· College Team Recruitment Video


Youth Collection DVD - 7542.64


· Relay For Life Youth 


· Kids @ Relay


· Caroline’s Miracle


· Hanna’s Hope


· Cassidy’s Story


· Youth Speakers


ACS RFL Corporate Compilation DVD – 7543.41


· Corporate Appeals


· RFL 20th Anniversary – Tacoma, filmed during the Relay event in Tacoma, WA in 2004


· The Stories of the ACS, four compelling messages

Celebrate. Remember. Fight Back DVD Volume 1 – 7547.59


RFL CRFB Compilation DVD – 7541.66 -


· RFL Celebrating 25 Years of HOPE Video


· RFL Team Recruitment Video


· RFL Survivor/Caregiver Video


RFL Collegiate DVD – 7548.77 



Mini Relay Video Compilation – 7541.67


· Getting Teacher and Administration Involved


· Getting Students Involved


Community or Civic Club Presentations – Survivor stories, CRFB Video, Relay Benefits Communities Testimonial, Relay Benefits Personal/Professional Development, Value Proposition


Elementary School Students – Caroline’s Miracle, SA Elementary School Video, Mini Relay Video


School Administrators/Teachers – SA Elementary School Video, Mini Relay Video, Relay Benefits Communities Testimonial, Relay Benefits People of All Ages and Abilities Testimonial, Value Proposition Video


High School Students – Cassidy’s Story, Hanna’s Hope, College Team Recruitment, SA College Recruitment Video, Relay Benefits People of All Ages and Abilities Testimonial, Relay Benefits


College Students - Cassidy’s Story, Hanna’s Hope, College Team Recruitment, SA College Recruitment Video, Value Proposition Video, Relay Benefits Personal and Professional Development Testimonial, Relay Benefits Friendships, 


Hospitals – Research Then and Now – RFL 20th Anniversary – Research – Celebrating 25 Years of HOPE, Relay Value Proposition Video, Relay Benefits Survivors and Caregivers Video, Relay Benefits Personal and Professional Development Testimonial


Support Group – Survivor Stories, Hope Lodge, Relay Benefits Survivors & Caregivers Testimonial, Value Proposition Video


Faith Based Organizations – Team Recruitment Video, Relay Benefits Communities Testimonial, Relay Benefits Families Testimonial, Survivor Stories, Value Proposition Video


Community Presentation Script


· Introduction – Get them interested!



Here are a few ideas (choose one or a combination of the ideas below):


· Show a DVD


· Interactive Activity


Ask everyone to stand up.



“Please sit down if you or someone you know has ever had a mammogram



Please sit down if you or someone you know has had a PSA test



Please sit down if you or someone you know has had a Pap test



Please sit down if you or someone you know has had chemotherapy or radiation



Please sit down if you or someone you know has had a bone marrow transplant”



Hopefully everyone will be sitting at this point.  


“As you look around the room you will notice that everyone is sitting.   The American Cancer Society funded the researchers who developed each of those lifesaving treatments and early detection methods I just mentioned and allowed you or someone you love to celebrate another birthday this year.  In fact, we have a long history of saving lives and creating more birthdays by helping to find cancer’s causes and cures.  As the world’s largest private funder of cancer research, we support the very best ideas of the brightest cancer researchers, who with each discovery are getting us closer to a world with more birthdays…a world with less cancer.”


“Together with our millions of supporters, the American Cancer Society saves lives and creates more birthdays by helping people stay well and get well, by finding cures, and by fighting back.”


“One of the ways we fight back and allow others to join the fight in their community is through Relay For Life”.

· Talk about how the American Cancer Society is creating a world with more birthdays through Relay For Life.


“How many of you celebrate your birthday each year, I mean really celebrate it?  You know, your birthday is the one day that is all about you and celebrating your life.  Although many people think of birthdays as a reminder that they’re getting older, at the American Cancer Society, we think of every birthday as a victory.  When you do the kind of work we do, you realize how special a birthday can be; a celebration of life, a marker of progress.”

“Together with our millions of supporters, the American Cancer Society saves lives and creates more birthdays by helping people stay well and get well, by finding cures, and by fighting back.”


“One of the ways we fight back and allow others to join the fight in their community is through Relay For Life”.


Please note: Below are speaking points to be used as a guideline, please add in information about your local event, community, region or state where appropriate and speak from the heart.

· What is Relay For Life? 



The American Cancer Society Relay For Life is a life-changing event that gives everyone in communities across the globe a chance to celebrate the lives of people who have battled cancer, remember loved ones lost, and fight back against the disease.

At Relay, teams of people camp out at a local high school, park, or fairground and take turns walking or running around a track or path. Each team is asked to have a representative on the track at all times during the event. Because cancer never sleeps, Relays are overnight events up to 24 hours in length. Each year, more than 3.5 million people in 5,000 communities in the United States, along with additional communities in 20 other countries, gather to take part in this global phenomenon and raise much-needed funds and awareness to save lives from cancer. Thanks to Relay participants, we are creating a world with more birthdays – a world where cancer can’t claim another year of anyone’s life.


· Celebrating Survivors


The American Cancer Society defines a survivor as anyone who has ever heard the words “You have cancer.” We invite all cancer survivors in the community to attend Relay For Life because they are the reason we Relay. Our goal is to create a world where more people survive cancer – so they can celebrate another birthday. This year, more than 11 million people will be able to do that thanks to the support of millions of dedicated Relay participants.


Survivors are the guests of honor at Relay and each event opens with the Survivors Lap, where survivors lead the way around the track while participants honor and applaud them.  Caregivers then join in with the survivors for the second lap as the people who have walked most closely through the cancer journey with survivors.  Being a part of the Survivors Lap allows survivors to celebrate what they’ve overcome while inspiring and motivating their community to fight. Survivors are proof that cancer can be defeated.


· A Chance to Remember


One important aspect of the American Cancer Society Relay For Life is the opportunity for people to come together to remember loved ones lost to cancer and honor those who have won their battle. One of the most moving parts of the event is the Luminaria Ceremony. As the sun sets over campsites and darkness falls, the night is brightened by the glow of illuminated bags called luminaria, each bearing the name of someone who has been touched by cancer, may are adorned with pictures and personal messages of inspiration and love. Some celebrate cancer survivors, while others help us honor and remember those gone too soon. All represent someone special who has been profoundly affected by cancer and the family and friends who continue to fight back in their honor.


· Why Relay?


Everyone’s reason to Relay is as unique as their own personal story. At Relay, you can find healing, comfort, and support from others who have faced cancer or who have lost a loved one to the disease. You have a chance to meet people in the community who are equally as passionate about finding an end to cancer in our lifetime. You also have the opportunity to gather together with family, friends, co-workers and others to create lasting memories, from entertainment, food and games, touching ceremonies and stories of inspiration, there is something for everyone at Relay For Life.

No matter why you take part in Relay, however, one thing is clear: with every step you take, you help the American Cancer Society save lives!


· Have a survivor, caregiver or someone who has been touched by cancer tell their story of why they Relay.


· The American Cancer Society in their community – where is the money going?


For nearly a century, the American Cancer Society has fought for every birthday threatened by every cancer in every community.  By taking what we’ve learned through research and turning it into what we do, we have contributed to a 15 percent decrease in the overall cancer death rate between the early 1990’s and 2005.  That means that we helped avoid about 650,000 cancer deaths and created the potential for more birthday celebrations.  

Here’s how we’re doing it:

Helping You Stay Well


· We help people quit smoking through our American Cancer Society Quitline® telephone counseling service. Since 2000, we have helped 400,000 tobacco users through confidential, one-on-one customized support.


· Our guidelines for proper nutrition and physical activity and cancer screenings help doctors and average Americans understand how to reduce cancer risk and what tests they need to find cancer at its earliest most treatable stage. 


· We provide tips, tools, and online resources to help people set goals and stay motivated to eat healthy and maintain an active lifestyle. 


· This year alone we will fund more than $400,000 in community projects in the South Atlantic Division that target unique local cancer problems.

· Add any additional local information about how we’re helping people stay well

Helping You Get Well


· Our phone lines are open every minute of every day to help connect people with the answers they need. Each year, we provide free information and support to the nearly one million people who call us at 1-800-227-2345. Add specific information about number of people who have called NCIC from your community, area, state – whatever will make the most impact.

· We’re a trusted resource for the more than 23 million visitors each year to cancer.org, where we offer the latest information and news on cancer and help people locate resources in their community.


· Through our clinical trails matching service, we connect patients with more than 64,000 promising new treatments.


· Our online community for cancer survivors and caregivers has brought more than 93,000 people together for comfort and support since 2000.


· The American Cancer Society Hope Lodge® has helped more than 30,000 cancer patients and their families save tens of millions of dollars in lodging costs each year by providing a free place to stay and a community of support while they undergo treatment far from home.  If you’ve had people in your community stay at Hope Lodge add that information here

· The American Cancer Society Patient Navigator Program, offered in 128 hospitals and treatment centers across America, helps guide people facing cancer through every step of their journey. In 2008, our navigators helped more than 45,000 patients through their cancer experience. If you have a patient navigator in the community or a hospital that serves the community, add that information here.

Finding Cures

· We’ve had a hand in nearly every major cancer breakthrough of the last century, including confirming the link between cigarette smoking and lung cancer, establishing the link between obesity and multiple cancers, developing drugs to treat leukemia and advanced breast cancer, and showing that mammography is the most effective way to detect breast cancer.



· We’re the largest non-governmental funder of cancer research in the United States, having spent more than $3.4 billion on cancer research since 1946.


· We spend approximately $130 million each year on cancer research. 


· We fund beginning researchers with cutting-edge ideas early in their careers – 42 of whom have gone on to win the Nobel Prize, the highest accolade in scientific achievement.


· Add information about ACS research dollars in your community or state where applicable.

Fighting Back


· Nearly 70 percent of the US population now covered by a smoke-free law can breathe easier, thanks in part to the Society and our nonprofit, nonpartisan advocacy affiliate, the American Cancer Society Cancer Action NetworkSM (ACS CAN). 


· Together with ACS CAN, we have helped pass state laws ensuring that people have access to and coverage for lifesaving cancer screenings and treatments.


· We have helped more than three million uninsured, underinsured, and low-income women get breast and cervical cancer screening tests since 1991, and, along with ACS CAN, we have successfully fought for legislation protecting this care. 


· Insert state and local advocacy successes

· One in every 100 Americans participates in one of the 5,000 American Cancer Society Relay For Life® events across the globe, comprising the world’s largest movement to end cancer.


Tell more about one of the following programs: - Think about what would interest them the most.  


· Reach to Recovery


· Road to Recovery


· Man to Man


· Dietitian on call


· I Can Cope


· Hope Lodge


· Wigs


· Look Good… Feel Better


· Clinical Trails Matching Service


· Cancer Survivors Network


· Research


· Call to Action - Make the Ask!


When a cure for cancer is found I am going to be so proud to say that I was a part of it and through your involvement with the American Cancer Society’s Relay For Life you can be a part of the cure too!


Make the ask!  Let them know all the ways they cam be involved with ACS and RFL.  



· Form a team


· Walk in the survivors lap


· Join the planning committee

· Episodic volunteers for specific tasks

· Volunteer the day of Relay

Give them the opportunity to sign up right then and there.  Gather their information and follow up.


· Questions???
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Community-Based Marketing Action Page

My “communities” are…


My audiences are…


Internal







External


My opportunities are…


Three new things that I can do to create buzz about my Relay in my communities…



